
 
 

COUNCIL SERVICE TEAM MEETING 
Saturday, August 15, 2020, 9:30 am – 11:30 am 

Virtual – Zoom 
 

Pre-Reading Materials 
• “Welcome Back to Scouting” email from Scouts Canada on August 13 

(https://www.scouts.ca/news-and-events/covid-19/welcome-back-to-scouting.html) 

• COVID-19 Research Findings (https://www.scouts.ca/news-and-events/covid-19/covid-19-
research-findings.html) 

• “Welcome Back to Scouting Webinar: New Learning Series Live Today!” email from Shining 
Waters Council on August 10 (https://conta.cc/33KiAod) 

• David Huestis Learning Center Tutorial (https://youtu.be/dtlBCLripNs) 
 

Preparation for Breakout Session 
• Please come prepared with answers to the following questions (related to your Group) 

o Which volunteers intend to return?  
o Have we scouted out great, safe locations to host outdoor meetings? 
o Retention of youth and in which section? 
o What actions are we taking in terms of ensuring we are getting ready to go for September? 

Where are our barrier? Where do we need help?  
 
 

Time Activity Host 

9:30 am Welcome 
Minutes Approval & Action Items Review 
Safety Moment 
 

CK3 
Bob M 
Hans U 

9:35 am General Updates 

• Back to Scouting in September 

• Program Support 

• Briefing on Breakout Session 
 

 
Nicole D / Jason G 
Consuela S 
Kit C 

10:00 am Breakout Session with Relationship Manager (GSS/SRM) – 
Possible topics to discuss: 

• Communicating with parents: how are GCs and 
scouters approaching these conversations? What 
support do GCs and scouters need in their 
communications with parents? 

• How can we support our scouters who are not sure 
they will return? What support do they need? How 
can we continue to keep them engaged in our 
movement? 

CK3 or RM 
(GSS/SRM) 
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• How can we be more inclusive? 

• Group Commissioner Workshop 

• Any topics as Groups see fit 
 

11:00 am Recap / Parking Lot Items 

• Recap of Breakout Sessions 

• Q&A 
 

 
CK3 or RM 
CLT 

11:30 am Closing 
 

 

 
 


